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Opening: Teams Meeting called to Order at 8:30 (2/2/23) 
Present: Linda Rooke, Pat Morrill, Lindy Gibbons, JP Agnesse, Amber Lohmeier, Gabrielle Blanco

Budget: (sent 1/12/23)
[image: ]
· Over budget 2022
· Did not move any funds from savings 
· Over budget 2023
· Currently 98 members
· Minimal success/interest with the education scholarship
· Shift funds to cover 1st year dues for recent designees?
· Eliminate quarterly HH/networking event
· Monthly meetings
· Charge for non-members
· Pathways member- reduced cost?
· Ideas to increase revenue
· Increase chapter dues

Next meeting 2/22 @ 8:30
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INCOME
Dues from CPCU ($81.00 per full member)

2023 1-Day

Monthly meeting reimbursement (3x$25 per meeting)
Monthly meeting reimbursement (joint)

Donations or Other

| withdrawal from savings

TOTALINCOME

EXPENSE
Miscellaneous Expenses

Monthly Meetings (7@$300 Each; 1@31k)
Gifts (Speakers and other)

Board Meetings

2023 1-Day

Networking Events (4 HH/Summer Event)
Regional Meeting

12023 Annual Meeting

2023 Leadership Conference

Education Scholarship

Good Works/Charitable Giving

TOTAL EXPENSES

TOTAL SURPLUS OR SHORTFALL

Actual  Actual  Actual | Actual | Actual  Actual
Actual2023  Budget2023 Actual2022 Actual 2021

2020 2019 2018 207 2016 2015

$ 19,933.00 $ 14,208 $ 17,933 $22,690.33 $20,007 $17,681 $16,179 $17,253 $12,635 $ 7,297
$ 10,433.08 § 10433 $ 10433 $10,403.07 $10,392 $10,368 $10,358 $10,342 $10,325 $10,311
$ 30,366.08 | $ 24,541 | § 30,476 | $33,093.40 | $30,399 | $28,049 | $26,537 | $ 27,595 | $22,960 | $17,608
$ - $ 7200 $ 7,000 $ 823750 $ 9,567 $ 9,434 $ 11,560 $ 11,953 $ 14,919 $ 10,258
$ 6000 $ 4,000 $ - $ 548 S 8908 $ 6148 S 8999 $ 9,459

$ 525 $ - $ - S 42 $ 5% S 98 S - $ -

s - s - s - s 78 - s - s -

$ -8 - s - $ 288 s - 8 - 0§ -

$ - 8 - $ - s - s - s - 8 - 8 -

$ - 0§ 13725 § 11010 § 8238 § 9,567 $ 15343 § 22,140 $ 19,029 § 23,918 $ 19,717
$ 500 $ 1452 $ 87786 $ 460 S 649 S 454 S 483 § 493 $ 475

$ 299.00 $ 3100 $ 827 $ 50800 $ 556 S 3,644 S 5160 S 5136 $ 3,077 $ 5180
Included included  $ 20250 $ 131 $ 131 $ 228 $ 135 $ - § 35

$ 11040 $ 00 $ -8 -8 58 $ 148 $ 92 $ 1278 - S 147
$ 5000 $ 4379 $ (38862 $ 107 $ 3552 S 6292 $ 3054 $ 5324 $ 5492

$ 1600 $ 1117 $ 45102 S - S 85 $1473 8 - 0§ - § -

$ -8 - 0s - s - 8 - $ 893 - § -

$ 2500 § 3690 $ 130000 $ 1150 $ 2147 $ 4780 S 1285 $ 7569 $ 2,939

$ 2000 $ 2164 $ 30000 § - $ 1358 $ 2966 S 2345 $ 2595 $ 2690

s 2000 [§01125000 5 200000 $ 2000 $ 2000 3 - S - § - $ -

$ 750 $ 594 S 100000 $ 1,500 $ 600 $ 1,350 $ 1000 $ 500 $ 655

$ 409 $ 17,550 § 16674 $ 6151 $ 5962 $ 15104 $ 22,794 $ 14,427 $ 19,538 $ 17,613
$ (409) $ (3825 § (5664) § 2087 $ 3605 § 239 § (654) § 4973 $ 4380 $ 2104





