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Minutes of the CPCU Oregon Chapter Board Meeting

Opening: Meeting called to order at 8:30 am by Lindy Gibbons

Present: Gabrielle Blanco; Linda Rooke, Ena Pullman, Pat Morrill, Lindy Gibbons; Jennifer Drum; Karen Alger; Amy Patton; Jo Speight; Chris Stanley; and JP Agnesse

Absent: Amber Lohmeier
Old Business:
· Educational Outreach 
· Cascade High School- Career Fair 2/9 (Pat/Ena)
· Opportunity to speak with juniors/seniors about various opportunities within the insurance industry
· Pat moved to nominate Chris Stanley (SAIF) as President-Elect for 2023, Linda Rooke seconded, and the motion was approved. (Motion and vote conducted via email 2/3/23) 

New Business:
· Introduction: Jennifer Drum, New Oregon Governor 
· Status of budget
· Eliminate scholarship- minimal interest
· Eliminate bi-monthly Happy Hour event- focus on one summer event
· Increase membership dues? (Amy Patton)
· (Jennifer Drum) PNW is having the same challenges- minimal interest for in-person events. Venues are expensive- they’ve had success with virtual event 
· Linda moved to accept the budget, seconded by Pat Morrill, and the motion was approved by all members.

Regional leadership meetings/trainings will be offered at a reduced cost (Amy)
· Focus on chapter leadership development
· Virtual (May?)

Leadership (March 28th-29th)- Tampa, Florida: 
· Gabrielle Blanco

In2Risk (Oct 5th-7th) Washington DC: 
· Chris Stanley
· Linda Rooke
· Costs
· Airfare/hotel/conference fee 
· Flat allowance ($2,500)

Monthly Chapter meetings- Upcoming
· Mar (3/24)- Ethical Time Management presented by SAIF - virtual
· Apr (4/6)- Fire Cause & Analysis- partner with OCA
· Split cost with OCA?
· Linda will obtain info on Fire, Cause & Analysis and send to Ena
· Presenter has already filed for CE
· Ena will set up Eventbrite Link 
· May (5/4) –DEI: Ena will check with Jessica Jack (in-person event) – if not avail, JP will check with PGE (ESG- Environmental, Social, Government)
· Circle of Excellence: Diversity and Inclusion Activity Conduct a dedicated activity in support of diversity and inclusion during a chapter meeting.   
· June Happy Hour Event & CE (Lindy)

IDay
· November 2nd
· Venue- Holiday Inn in Wilsonville?
· Theme/topics?
· IDay planning meeting/committee
· 3/9 BOD Meeting focus on IDay planning- Linda will create an agenda

Adjournment: Lindy called the meeting to close at 9:26 am

Next Board Meeting March 9, 2023 @ 8:30 via Teams. 

Attachment: 2023 Budget
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INCOME
Dues from CPCU ($81.00 per full member)

2023 1-Day

Monthly meeting reimbursement (3x$25 per meeting)
Monthly meeting reimbursement (joint)

Donations or Other

‘Withdrawal from Savings

TOTALINCOME

EXPENSE
Miscellaneous Expenses

Monthly Meetings (7@$300 Each; 1@31k)
Gifts (Speakers and other)

Board Meetings

2023 1-Day

Networking Events (4 HH/Summer Event)
Regional Meeting

12023 Annual Meeting

2023 Leadership Conference

Education Scholarship

Good Works/Charitable Giving

TOTAL EXPENSES

TOTAL SURPLUS OR SHORTFALL

Actual  Actual  Actual  Actual  Actual  Actual
Actual 2023 today  Budget2023 Actual2022 Actual 2021

2020 2019 2018 207 2016 2015

$ 19,933.00 $ 14,208 $ 14,108 $ 17,933 $22,690.33 $20,007 $17,681 $16,179 $17,253 $12,635 $ 7,297
$ 1043308 § 10433 $ 10433 $ 10433 $10,403.07 $10,392 $10,368 $10,358 $10,342 $10,325 $10,311
$ 30,366.08 | $ 24541 | § 24,541 | $ 30,476 | $33,093.40 | $30,399 | $28,049 | $26,537 | $ 27,595 | $22,960 | $17,608
$ 360000 $ 7,200 $ 7,200 $ 7,010 $ 823750 $ 9,567 S 9434 $ 11,560 $ 11,953 $ 14,919 $ 10,258
$ 8000 $ 6000 S 4,000 $ - $ 548 S 8908 $ 6148 S 8999 $ 9,459

$ 525 $ 525 $ - $ - 0§ 42 5 5% $ 98 S - 5 -

$ -8 -8 - s - $ 78 $ - 8 - 0§ -

$ -8 -8 - s - $ 288 s - 8 - 0§ -

$ -8 - 8 - $ - s - s - s - 8 - 8 -

$ 3600 § 13,725 § 13,725 $ 11,00 $ 8238 § 9,567 $ 15343 § 22,140 $ 19,029 § 23,918 $ 19,717
$ 500 $ 500 $ 1452 $ 87786 $ 460 S 649 S 454 S 483 § 493 $ 475

$ 299.00 $ 3,100 $ 3100 $ 827 $ 50800 $ 556 S 3,644 S 5160 S 5136 $ 3,077 $ 5180
Included Included included  $ 20250 $ 131 $ 131 $ 228 $ 135 $ - § 35

$ 11040 $ 00 $ 00 S -8 -8 58 $ 148 $ 92 $ 1278 - S 147
$ 5000 $ 5000 $ 4379 S (38862 $ 107 $ 3552 $ 6292 $ 3054 $ 5324 $ 5492

$ 600 $ 1,600 $ 1117 $ 45.02 S - $ 875 $1473 8 - $ - $ -

$ -8 -8 - 0s - s - 8 - $ 893 - § -

$ 5000 § 2500 § 3640 $ 130000 $ 1150 $ 2147 $ 4780 $ 1286 $ 7569 $ 2,939

$ 2500 § 2000 $ 2164 $ 30000 $§ - $ 1358 $ 2966 S 2345 $ 2595 $ 2690

s - s 200 1125000 $ 200000 $ 2000 $ 2000 $ - $ - $ - & -

$ 750 8 750 § 594 $ 1,00000 $ 1,500 $ 600 $ 1,350 $ 1,000 $ 500 $ 655

B 209 § 1750 § 1750 § 16674 § 6151 $ 592 § 15104 $ 22,794 § 14427 § 19,538 $ 17,613
$ 3191 § (3825 § (3825) § (5664) § 2087 $ 3605 $ 239 $ (654) $ 4973 § 4380 § 2104





