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Minutes of the CPCU Oregon Chapter Board Meeting

Opening: Meeting called to order at 5:00 pm by Linda Rooke

Present: Gabrielle Blanco; Linda Rooke, Ena Pullman, Amber Lohmeier, Pat Morrill
Absent: Lindy Gibbons and JP Agnesse

New Business:
Board Job Descriptors: 
· President: Linda Rooke 
· Immediate Past President: Lindy Gibbons
· President Elect: open
· Director of Social Media: Gabrielle Blanco
· Director of Education: JP Agnesse
· Secretary: Ena Pullman
· Director of Membership: Pat Morrill
· Treasurer: Amber Lohmeier
· Open position 2023: President-Elect 

2023 Chapter Budget: 
· $20,043 (checking); $10,433 (savings)
· Opportunities:	
· To spend some money on summer and winter activities
· Promote ‘bring a friend’ to monthly meetings at no cost- grow chapter
· Other Business:
· Change to OnPoint? (Need quorum)
· Unable to vote on budget (need quorum)
· Cancel Zoom membership effective Feb 2023 (cancelled effective 1/6/23)- use Teams (no cost)

Oregon Chapter Membership
· 99 current members
· 77% retention

Monthly Board Meetings – 2nd Thursday of the month (Teams)
Monthly Chapter meetings- 1st Thursday of every month (take June-Aug off w/ some event)
· Jan (1/10): Surety 101
· Travelers- 22 registered
· Survey attendees- what are their needs. Time/location?
· Feb (2/2)- Ena 
· Travelers
· Pat – Workers Comp 101
· Gabrielle will create event flyer and email
· Mar (3/2)- Ethics (Hartford? Smith Freed? SAIF?) Lindy/Amber
· Apr (4/6)- Linda
· May (5/4)- DEI? (Jessica Jack)
· Sept (9/7)- Gabrielle
· Oct- No Chapter meeting. Planning/business meeting
· Nov- I-Day (Linda)
· Bring a friend- successful
· Holiday Inn (Wilsonville)
· Topics
· State of the market
· Climate change – impact on the industry
· Dec- Stock Pot (Linda will call)
· Possible ideas:
· Fire Cause & Analysis- Ulysses (Linda)

Linda will complete Circle of Excellence submission for 2022 (Levels: Bronze, silver, gold, platinum (unclear as to the process/criteria for each level). 

Focus on growing chapter (ideas)
· Pathways
· Consider offering reimbursement (currently 1 member registered)
· Create flyer/email that can be shared with co-workers – Pathways
· New reports will be available (new website in the next year)- will provide leads/contact info
· Linda has us on the list
· Collect data (guests)- make sure we are collecting data (names/emails) and keeping those folks engaged 
· Connect with OCA- joint meeting?
· Monthly meetings
· Co-brand- offer at no cost
· Connect with RIMS
· Connection Visits (poss)
· Amica
· Liberty
· City of Portland
Networking events
· [bookmark: _Hlk124421393]Bi-monthly Happy Hour (March, May, Aug, Oct & Dec – social event)
· Linda will contact Kathleen Henry- to help schedule
· Happy Hour in Salem (Aug)-Santiam Brewing?
· Summer event (June/July)- ideas:
· Put Put golf
· Top Golf
· Langers
· Pickles
· Zoo- music

Educational Outreach 
· January 31st- PSU (Pat) $130
· OSU- School of Business
· University of Georgia (Pat)

Leadership (March 28th-29th)- Tampa, Florida: opportunity to obtain ideas. Networking opportunities. Great opportunity for new Board members. *Send new officers*

In2Risk (Oct 5th-7th) Washington DC: focus on new designees- numerous speakers (insurance topics) multiday and conferment of new designees. (pocss. Chris Stanley- SAIF)

Scholarship (Ena)
· $2000
· Send out email – deadline April 15th 
Good Works 
· Project (Gabrielle) *schedule day/time – early in the year
· Criteria for the Circle of Excellence
· Lindy- Book Clean-up
· Sponsor
· Potluck in the Park

Next Board Meeting Jan 12, 2023 @ 8:30 via Teams. (Ena will send invite). 

Adjournment: Linda called the meeting to close at 7:00 pm.

No Attachments
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